CMELMIAJIHA BOMTHWULIA 3A PEXABUIUTALIMIY ,JYHAKOBUR“ AMATUH, AMATHH
?’3 Batbekut nyT 71, 25260 Anati, Cpbuja

N

e
 ieg

NWB: 106479527, MB: 08913773, WN®PA OENATHOCTW: 8710, TP: 840-792667-82
Ten: +381 25 772-477, ®akc: +381 25 772-043, office@banja-junakovic.rs, www.banja-junakovic.rs

[ .’/-‘

LY

CMELIMJAZTHA BOTHULA 3A PEXABU/IUTALIUIY
LJYHAKOBUR" ANATUH,
ANATUH

ONEPATUBHU NNAH
3a 2024.

peuembap, 2024. roguHe



-

CNEUYNPUYHA AKTUBHOCTH PE3YNTATU OAroBOPHOCT SUHAHCHUPAHE BPEMEHCKHW
LW/bEBU NMEPUOA
3.1 Ynyhueatroe Habaeka -dnpekTop Mokpajuna Kpaj 2020.
BEPUHUCATU npea/ora o4, afeKkBaTHe concreeHa
MAAH 3A cTpaHe MeAULMHCKe
HABABKY HavyenHuKa onpeme Kojom he
MEQULIMHCKE ofe/betba o ce nosehatun
OMPEME HabaBKkama KBaNMTET ycayra
MeOMLMHCKE
onpeme 3a cBaky
. nojeauHauyHy
TOOMHY Y Nepuogy
2020. -2025. rog,
Crpy4yHom caBeTy
KOju 4e BpLUKTU
h paHruparbe 1
npeanaratv
HabasKy
LUpeKTOpY
3.2 ObasewTasame Mudopmucarbe -[vipeKTop ConcreeHa MNepmaHeHTHO
NMPOMOBUCAHE | Ha Beb cajty m rpahaHa o
AKTUBHOCTM HA | cpegcTBuma onpemu Kojom ce
3AHAB/bAKY U jasHor npyxajy ycayre y
OBOFORMBAKY MHpOpMMCaHa O 6onHuum
MEAULIMHCKE HabasuM HoBE
ONPEME KAO U onpeme
NOCTUNHYTUM
PESVITATUMA




CNELUNPHUYHA AKTUBHOCTU PE3YNITATU 0ArosoPHOCT SUHAHCUPAHE BPEMEHCKU
LUM/BEBU nepyvoa
4.2 NPAREHE Perucrposatbe Cmarbetbe pusMKa | -Jluue 3afy:eHo ConcreeHa [NepmaHeHTHO
NMPUMEHE HeMerbeHUX 3a 6ezbegHoCT M
MPOLUEOYPA 3A porahaja 34paB/be Ha pagy
PEFTMCTPOBAME -[nagxa cecTpa
HEHE/BEHUX BonHuue
OOTABAJA HA
HUBOY
OLE/bEHA U
OACEKA
4.4 IPAREHE KoHTpona Cmamberse -Led Opceka 3a ConcreeHa MepmaHeHTHO
WUCNPABHOCTM M | pykoBarba KBapoOBa Ha TexHuuKe Nocaoee
CEPBUCHUPAHGE nocrojehom Hajmakrby Mepy Ha
MEAWMLMHCKE onpemom onpemu usassaHy
- IPEME HECTRYYHMUM
pYKOBareM U
HEMAXKHOM




CNEUUPHUYHU AKTUBHOCTH PESV/ITATU 04rosoPHOCT PUHAHCUPAHLE BPEMEHCKHU
LUA/bEBU NEPHOT
5:1 YTBPAUTH ObHaBmwarbe ~OupekTop MokpajuHa CeaKe roguHe
NEPUOJNHHO MNpegnor MnaHa vnspayboBaHe -llled Opacexa 3a CorcTteeHa
OBHABJ/bAHE HabaBKe pagHe pagHe onpeme EKOHOMCKO-
PAJHE OMPEME onpeme drHaHCKjcKe
3ANOCNEHUX 3aN0CAEHMUX nocnose
5.3 NOAU3AHE MpaTtuTh yuewhe Advipmaumja -OupekTop ConcreeHa MepmaHeHTHO
KPEOUBWMUTETA | nexkapay €MWHEeHTHUX -Tuiie sagyHeHo
JIEKAPA CTPYKOBHMM CTpy4HbaKa 3a KME nekapa
5 YAPYHEbUMa KU B6onHuLEe
NPOMOTUBHO
paguT Ha
adupmanmju
pesyATaTa paja
‘4 AOBUIAHE Bucokum Husoom | MapKeTUHT MUKC -OupeKTop ConcteeHa MNepmaHeHTHO
MOBEPEHA yCAyra 3agpraTH 3L paBCTBEHUX -Hayennuum y
KOPUCHUKA cagalre U ycayra Cayxbum 22
YCIIYTA npouaobuTh HoBe Neyetbe U
KOPWCHUKE pexabunutauujy
- led Opceka 3a
Typusam




CNEUNDPUYHN AKTUBHOCTU PE3SY/NITATU OAroBOPHOCT OUHAHCUPAHE BPEMEHCKH
LUUJLEBU MeEPUO,
6.1 YHATIPEBEHE | PepuzajHuparse Bosba -Oupekrop ConcrteeHa MepmaHeHTHO
OWU3AJHA cajta uHdopmMmmncaHocT -llled Opceka za
WUHTEPHET 3aMNOC/EHUX U TypUsam
MPE3EHTALLMIE KOPWCHMKA yCayra
YCTAHOBE U
PEOOBHO
AXYPUPAKE
6.2 Mpumena Etuukor | Mogusare -OupekTop ConcTeeHa MepmaHeHTHO
MPOMOBUCAHE | kogekca u KBanuTeTa paga - MomohHuk
CBUX MpaenaHuKa © Mpy:xare yonyra AupeKTopa 3a
AKTUBHOCTU HA | KkeanuTety paja rouunjeHTUMa MeauUMHCKA
YHANPEBEHY MNobosswarse CaBpemMeHOM nuTara
KBAJIUTETA cucTema onpemom -Hayennuum
\__AfA, HOBMX eNeKTPOHCKor O6Haemarke Chyxbe 3a
MEOVLMHCKKX 3aKasuBarba 3Haka U neyerse 1
METOLA, nperanega ofKaBatbe pexabuautauujy
HABABKE HOBE Yeohere HOBUX NvueHue
MEANLMHCKE MeANULIMHCKUX
OIPEME, MeToaa w
MPOMOBUCAHE | meguumHcKe
U NMPAREHE onpeme
MHTEPHUX U MpezeHTaumja Ha
EKCTEPHUX WHTEpHET
EOVKALLAIA CTPaHWLK
MHTEPHUX U
EKCTEePHUX
eayKauuja




CNELUOUYHK AKTUBHOCTU PE3VJ/ITATH OAroBOPHOCT | ®MHAHCUPAKE BPEMEHCKHM
LNJ/BEBA NEPUOL
7.1 NOBERAHE MNoseharbe 6poja u | MNpaherse 6poja -OvpekTop ConcTeeHa MNepmaHeHTHO
MPUXOOA YCTAHOBE BpCTa ycnyra 3a ycnyra Ha -MomohHMum
MPYHAHEM ocTBapuBarse MeCce4yHoOM HUBOY | AMpeKTopa
AOOATHUX YCAYTA COMCTBEHMX Mpownperse -HavenHuum
npuxogay bpoja ycayra Cnywbe 3a
2/PaBCTBEHOM U neverbe U
TYPUCTHYKOM pexabuautauujy
CErMeHTy -Wed onceka za
- Typusam
-Llled ogceka 2a
YrOCTUTE/LCTBO
-lled oaceka 3a
EKOHOMCKO-
% dUHAHCHjCKe
nocnose
7.2 CMAKBLUTH Cnpoeohere Bpwuth anaaunzy | -Aupextop CpepcTBa U3 MNepmaHeHTHO
TPOLUKOBE PALA rocTynaka jaBHux TPOLLKOBa Ha -MomohHuum yroeopa ca P$30
VYCTAHOBE NMYTEM HabaBKK TPOMECEUYHOM AUpeKTopa ConcreeHa
PALMOHAJIHE Cmatbere HUBOY U1 -HavenHuum
YNOTPEBE TPOLLKOBa penosatny upisy | Cayxbe sa
PACMOJIOHMBUX peopraHuMsauumjom | HKxoBor neverse n
PECYPCA MecTa TPOLLIKOBa cMarbeHa Ha pexabunutauujy
MECTy TPOLUKOBA -lWedosm Opceka
y Chyxbu 3a
npasHe,
EKOHOMCKO-
PuHaHCHjCKe,
TEeXHWYKe 1 apyre
CNMYHE Nnocnose
7 7.3 KAZIPOBCKO MpomeHa Yeoherbe -AuperTop CpeacTea w3 MepmaHeHTHO
PECTPYKTYPUPAHEY | npoueHTyanHor KOHTUHYUpaHe MNomohHuLM yrosopa ca P®30
MPABLLY BOJBET ofHoca eAykaumje y AvpeKTopa CorcTeeHa
OOHOCA 3anocneHux y obnactu -HavenHuum
3APABCTBEHUX KopucT WHPOPMALMOHUX Cnybe 3a
MPEMA 34paBCTBEHUX TEXHOAOMMja SO GBI
HE3OPABCTBEHMM pagHuKa 34paBCTBEHMX pexabunnTaumjy
PAOHULIMMA v noseharbe pagHUKa _Llledosy Opceka
HUXOBE -Moeehatbe
eduKacHocTU edmKacHoCcTH y CayxGu 3a
BpwmtK paga Hpaphies
KOHTUHYMpaHy HemeauupHeKkor | onOMEKo®
eAyKauujy v ocobma SAHEHEHICKS,;
NpeksannbuKaLmjy TEXHWU4YKe 1 gpyre
HEME AMLMHCKNX C/IMYHE NOCNoBe
pPaZHWKa Y UM/bY
noeeharba Huxose
edUKacHOCTH
7.4 KOHTPOJIA PauuoHnanHa TpomeceyHo -Oupexrop Cpegcrea u3 MepmaHeHTHO




NOTPOLLSE
MEQULIMHCKMX

CPEACTABA U OPYTUX

MOTPOLLHUX
HEMEZMLIMHCKUX
CPE[ICTABA

NOTPOLLHbA
MeaULIMHCKKX
cpefcrasa u
APYruX NMOTPOLIHMX
HEMEAULMHCKMX
cpefcrasa Ha
MecTy TPOLLIKa
Yeoheme
npoToKoaa n
HOpMaTUEa Y UW/bY
paumoHanHe
noTpowmbe

npahere
NOTPOLWHE
cpeAcTaBa no
MecCTy TPOLUKOBa
Yeohere
HEOTXOQHUX
mepa 3a
cMatberbe
MOTPOLUH-E
cpefdcTaga
JasHe HabaBke

MomohHuum
AMpeKTopa
-HauenHuum
Cnyxbe 3a
Nevyetrse U
pexabunutauujy
-lWedoeu Ogcera
y Chyxbu 3a
ApageHe,
EKOHOMCKO-
duHaHcHjcKe,
TEXHWUKE W OpyTe
c/iMyHe nocaose

yrosopa ca P®30
ConcreeHa




npakxce

CNELNDPHUYHN AKTUBHOCTU PE3YJITATH OAroBOPHOCT PUHAHCHUPAHE BPEMEHCKHW
LJbEBU MerPnog
8.1 CTBAPAKE Eayxaumja ns Mo aBa MHTEpHa ~-[npeKTop ConcreeHa Ceaku mecel,
OOBPOTr KoMyHUKONOrnje cemuHapa 3a -MomohHuumM
PAOAHOT KoHTpona MeANLMHCEKO U OMpeKTopa
OKPYIKEHA nowToBara HEMEAUUMHCKO -HauenHuup
KOOeKca ocobsbe Caywbe 3a
noHalama MeceuHa FENELE
Creapakbe aHanmsa pexabuAnTaLmjy
CaBpemMeHux HE)KEJbE.HMX -llledoBu Opcexa
) ycnoea 3a pag, cuTyauumja v Crysk6m 32
W Mpegnor mepa —_——
MeHLIMeHTa
MHBEHTap " eKOHOMCKO-
onpema duHaHcHjcKe,
T TEXHUYKE U Apyre
~ CBUM CAMYHE Noc/ioBe -
oferberbuma Oupektop
8.2 AOHOLUEWDE Mspaga npegnora | Peanunzauuja -HauenHuum ConcTteeHa CBake roguHe
NAAHA nAaHa CTpy4HOr CTpyYHOr Cnyxbe 3a
CTPYYHOT ycaspluasatba ycaspluaBara y3 | Jeyerbe U
YCABPLUABAHA carnacHocT pexabunutaumjy
Hag/1exHor - CTpy4Hu caseT
MuHucTapcTBa - YnpasHu ogbop
8.3 AKPEAUTALMIA | CrpyuHu BUCOK HUBO -OdupekTop ConcreeHa CBake rouHe
BEREM cacTaHuy 1 MoTUBaLMje U -Havennuum
BEPOJA MPONPAMA MoTMBaUMja cTanHa aHasAMs3a Cnyxbe 3a
K.M.E. 34paBCTBEHMUX cTarba nederse 1
pagHuMKa 3a 3a nspagy pexabunutaumjy
yyewhe y panosa -FnaBHa cecTpa
nporpamuma eyKoBaTH 2 6onHuLe
K.M.E. NeKapa 5 -Uled opceka 3a
Ep'yka'uly;ja TexHuuapa EKOHOMC{'(O'
3/IPaBCTBEHUX Creapaise $uHaHcHjcke
pafHuika sa moryhHocTh 3a riocsiose
nspaly padosa obHaB/bare
Foguwirtey naaH JMLEHLE CBUM
WHTERHE W 3anocAeHnMa
ShEaS th? 3ApaBCTBEHMM
cHyEalipic paAHULMHA
8.4 Mopena u CeM nekapm -OupekTop ConcrseHa MepmaHeHTHO
UMIJIEMEHTALIMIA | npeseHTaumja nmajy soguye -Nnue sayxeHo
BOAWYA NOBPE BoAMuYa aobpe aoBpe npakce 3a KME nekapa
NPAKCE
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CNEUNPUNHU AKTUBHOCTHA PE3VNTATU OAroBOPHOCT OUHAHCHPAIDE BPEMEHCKU
LWU/bEBU NEPUOL
9.1 NMPAREHKE YnosHagake cBMx | lpaherbe u -MeHayepcku Tim | ConcTBeHa MNepmaHeHTHO
MOKA3ATE/bA YynaHoea cTanHo CrieumjanHe
KBAJIUTETA MeHaLlepcKor yHanpehusare 6onHuue
PAOA TMa ca KBanuTeTa paga
MpasuaHuKom o
noKasaTe/bma
KBa/MTETa
34paBcTBeHe
- zawTure
9.2 OOHOLEHE MNogusaree HABOa | Behe -OdupekTop ConcTeeHa Ceake rogmHe
NJAHA 3A KBa/MUTETA 3340BOJBCTBO -MpeacegHuk
CTAJ/IHO MPUAUKOM KOPWUCHUKa Komucuje 3a
YHAMPEBEHE npujema u ycayrama yHanpeherbe
BAJIUTETA oTnycTa MPUAKKOM KBa/AMTeTa paga
"PALA npujema u
CMELMIANHE oTnycTa
BOJ/IHALLE HA
OCHOBY
MNPAREHA
MOKASATE/bA
KBAJIUTETA
PALA
9.3 JOHOLWIEHE Habaeka 3a40B0/bCTBO -MpeacenHuK ConcreeHa, Csake roguHe
MAAHA 3A MeANLMHCKE KOPUCHUWKa 1 Komumcuje 3a MokpajuHa
YHANPEBEHE onpeme, onpeme | 3arocneHux yHanpeherbe
KBAJIUTETA 33 KyXUIbY, yCnoBMMa pafia M | KBanuTeTa paga
PALA Bellepaj, cMelTajem
CNELLMIANHE B aENa
BOJTHULIE HA NnocTesbUHE,
OCHOBy neyvyknpa v apyror
AHAIIMEE ynme he ce
VYUHKA U3
_(IPETXOMHE nobosmiati
FOQVHE KBa/NUTET ycayra
9.4 MPOBEPA [Mposepa MNoeeharbe -MpeaceaHuk ConcteeHa CBaKe roguHe
PEAJTM3ALUIE NOWTOBaA 3340BO/BCTBA Komucuje 3a
MJAHA KoZeKca u KOPWCHWKa ycnyra | yhanpeherbe
VHAMPEBEHA opraHusoBare OHOCOM KBa/AuTeTa paja
KBAJINTETA cemMmMHapa o 3aMoCAEHUX
PAJIA mehycobHoj npema UcTHm
CNYHBU U KOMYHUKaUMjK ca
OAE/bEHA HA KOpUCHULMMA
OCHOBY yeayra
AHANU3E
NOKA3ATE/BA
KBAJIUTETA
PALA
9.6 AOHOLUEKE Mogusare HMBoa | Behe -AupexTtop ConcreeHa Ceake roguHe
MJAHA 3A KBajsnTeTa 3340B0/LCTBO
MNPOBEPY NPUAUKOM nauujeHarta




.

KBAJIATETA npujema u ycnyrama
CTPYYHOI PADA | oTtnyera npujema u
HA oTnycTa
HWBOY
YCTAHOBE
9.7 EAVKALMUIA Mpoeepa Moeehatbe -AunpekTop ConcreeHa MepmaHeHTHO
3ANOCAEHUX O NoWTOBaHa 3300BO/LCTBA -[naBHa cectpa
HEOMXOOHOCTHU | kogekca u KOPUCHMKa Yeayra | GoaHuue
YHAIMNPEBEHA opraHusoBakbe OfHOCOM
KBAJIUTETA cemuHapa o 3aMocneHux
PAOA U LUMPEHE | mehycobHoj npema McTum
KYJITYPE KOMYHUKaUMiM ca
KBANUTETA KOPUCHULMMA
MEBY ycayra
3ANOC/AEHUM
9.8 loamnren Crmuame yeugay | -Aupekrop ConcreeHa Ceake roguHe
NEPUOAMYHO u3BeLTaj KBa/IMTET paga
M3BELLITABATU Komucwje 3a Komwucuje,
MEHALIMEHT U yHanpeherse MeHapmeHTa 1
YNPABHU KBa/uTeTa paga YnpasHor ogbopa
OABOP O PALLY
OMWCUIE
“3A YHAMPEBEHE
KBAJIUTETA
PALOA
9.9 CTBAPATH Mpomosucarse Mogusarse yrnena | -Aupekrop ConcteeHa MepmaHeHTHO
NMO3UTUBAH ycayra ycTaHoge ycTaHoBe -llled oaceka sa
NYBANUMNTET Kpos meauje Typuzam
YCTAHOBE
YIABHOCTU Y
NMPOMOLMIN
AKTUBHOCTH 3A
YHAMPEBEHE
KBAJIUTETA
PAOA
9.10 TOAMLLIMbE Cnposoherse MoTtueaumja ~dupekTop ConcTteeHa CeaKe roguHe
OUEHMBAKE OLgeHbKBarba pafa | 3anocfieHnx
PAOA CBUX 3anocneHux Kpos

YCBOjeHY
Mpouegypy




CNELUNPUYHU AKTUBHOCTU PE3V/ITATH OLrOBOPHOCT | ®UHAHCUPALLE BPEMEHCKMK
LIMJbEBU nEPKOL,
11.1 YCBAJAHKE M3paga uaegjHor YceojeH nagjHu -Ynpasuu ogbop | ConcTeeHa okTobap, 2023.
MPEONIOTA UAEIHOF | npojekTa 3a rpojekart za bonHuue cpeacTea
MPOJEKTA PEKOHCTPKLUUIY U | PEKOHCTPYKUMjY U
afanTaumjy apanTauujy objeKkTa
objexTa
11.2.NPOHANAMERE | Mzpaga npegnora | Mpeaaty npojektu -OupekTop PoHg EY- okTobap, 2023.
CPEfOCTABA 3A Mpojexra 33 WHTepper-y u WHTepper,
PUHAHCUPAHE PeKOHCTPYKUMjY U | MoKpajuHcKom MoKpajuHckn
- ajantauujy cekpeTapujaTy 3a CeKpeTapwujart 3a
objekTa dUHaHCKje buHaHcKje 1
COMCTBEHA
cpencTea
11.3 U3PAA WMspapa npojekta | MzpaheH -OvpekTop ®oHp EY- maj, 2024,
JIABHOT FIPOJEKTA | 3a ussoherke IpaheBUHCKK -MomohHMK WHTepper,
3A OBJEKAT U pagoBa ca rpojekaT un AWpeKTopa 3a IMoKpajuHcku
OAOPEBMBAIGE cneuyndukaupjom | oapehena HeMeAULIMHCKA ceKpeTapujaT 3a
MHBECTULIMOHE TPOLLKOBA MHBECTULIMOHA nuTakba buHaHcKje n
BPEOHOCTH M3paga BpeLHOCT -lled oacekaza | concteeHa
Enabopara WzpaheH EKOHOMCKO- cpeacTtea
eHepreTcKe EnaGopat PprHaHCKHjCKe ¢
eduKacHOCTH eHepreTcKe npagHe NocnoBe
Wapaga npojekta | eduKacHocTm -lled onceka za
BOAOBOOHMX, MspaheH npojekat TEXHUYKe
KaHa/IMsaLMOHMX | BOAOBOAHMX, nocnose
1 eNeKTPUYHMX KaHaNM3aLUOHMX M
WHCTanaumja, ca eNeKTPUYHUX
cneundmrKatmjom | MHcTaAaumja,
TPOLKOBa npojekar
ynpae/baksa
OTA3A0M M
oapeheHa
WHBECTULMOHa

BpegHocT
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duHaHcKjcKe K
npagHe Mocaoee
-Wed onceka 3a
TeXHWYKe
nocnose

CNELUPUYHU AKTMBHOCTH PE3YJITATH OAroBOPHOCT | ®UHAHCUPAILE | BPEMEHCKMK
LW/bEBH MEPHO[,
12,1 YCBAJAE M3paga noejHor YcBojeH naejHu -YnpasHu ogbop | ConcreeHa Pebpyap,
MPELMOTA UAEJHOT | npojekra za npojeKar 3a uagjHor | 6GonHuue cpefdcrsa 2024,
MPOJEKTA usrpagrsy nudta | npojexTa
12.2.NMPOHANAMEME | U3paga I'tpe,n,a[‘m NMpojekTn -AdupekTop ConcreeHa Mapt 2024.
CPEOCTABA 3A npojexrHor cpedcTsa
ONHAHCUPAHE 3a4aTka
12.3 U3PALA Wspaga npojekta | MspabeH -OunpekTop COrcTBeHa jyH, 2024,
TNABHOT MPOJEKTA | 3a useohere IpaheBuHCKK -MomohHuK cpelcTea
3A OBJEKAT U rpaheBMHCKMX npojexaT u AUpeKTopa 33
OOPEBMBAHE pagosa ca ogpeheHa HeMeAULIMHCKE
MHBECTULIMOHE cneundmrKaumjom | MHBECTULMOHA nuTarba
BPEAHOCTU TPOLLKOBa BpeSHOCT -llled oaceka 3a
Mapaga npojekta | Uspahen Mpojekat EKOHOMCKO-
L nudra, ca nudTa M ogpeheHa dUHaHCKHjcKe 1
cneunoUKaLMjomM | MHBECTULIMOHA npasHe nociaose
TPOLUKOBa BpegHocT -Lled opceka 2a
TEXHWUYKe
rnocnoee
12.4 U3rPAOHA WUarpagrea andra | MpahesuHcKK -Oupekrop ConcreeHa MapTt 2025.
JINPTA pafioBu U yrpaamsa -MomohHuK cpeAcTea
nndTa AMpeKTopa 3a
HemMeaULMHCKa
nuTarba
-lled opceka 3a
EKOHOMCKO-




OnepatuBHu nnan 3a 2024. roauHy Cneuujan
AnaTuH, ycBOjeH je o cTpaHe YnpasHor oabopa Cne

He 6onHunue 3a pexabunntauujy »JyHakosuh”
uujanHe 6oaHMuUe 33 pexabuautauujy ,JyHakosuh*

ANaTMH Ha ceiHUUM oapxaHoj D0 \L 200y roguHe.

K YnpasHor ogbopa

mnaH ¥ueuh



